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VI.
Town of Dillwyn Vision Statement, Goals and Objectives 
Introduction

The Town of Dillwyn Planning Commission has developed the following vision statement, goals, and objectives to serve as a guide for future community actions.  A Vision Statement is the identified desired state of the community.  Goals are broad statements that represent the purpose or end that provides direction for community decisions.  Objectives are measurable statements of actions the community will take to carry out a desired end-result.  It is intended that through implementing these objectives, the Town will achieve the identified community goals and realize the community vision.  
The goals identified are long-range in their scope, generally 10 to 20 years, and set directions for Town actions in the coming years.  The objectives are generally set in a shorter time frame of 5 to 10 years, and set the foundation for effective and continuous planning.  Although certain objectives may appear overly ambitious at present, continuing growth in the Town will benefit by their achievement.  

Vision Statement
The Town of Dillwyn is a warm and inviting community located in the geographic center of Virginia.  A diverse business base offers charming shops and restaurants that sponsor an abundance of family oriented activities and events.  Dillwyn’s quality of life is enhanced by a focus on education, expanded services to its citizens, and its ability to attract a diverse population.  Whether a visitor or a resident, the Town of Dillwyn and its amenities offer a feeling of being home.  

Goals and Objectives 

I. Community Building
Goal – Make it visually apparent that the Town of Dillwyn is an individual community.

Objective – Establish and maintain gateways at major entry points so people know when they are entering the Town of Dillwyn.

Objective – Develop and encourage community gathering spaces such as parks and community buildings.

Objective – Develop and encourage community gathering events such as festivals and parades to take place within the Town of Dillwyn.

Objective – Implement urban design standards for public improvements to establish a thematic, unified look for the Town of Dillwyn. 

Objective – Implement proposed improvements related to community building per Town of Dillwyn Economic Restructuring Plan and Downtown Physical Improvements Plan.  

Objective – Establish a solid reputation for Dillwyn/Buckingham County through marketing the community’s assets.

Objective – Promote the Town of Dillwyn’s attractions through the installation of way-finding signage and enhancement of the Town website.

Objective – Develop a marketable identity or “brand” for the Town of Dillwyn.  

Objective – Develop a Downtown Master Plan addressing sidewalks, building facades and landscape.  

II. Government Relations

Goal - Maintain and promote efficiency and cooperation in government
Objective - Maintain and enhance the collaboration between the Town and the County of Buckingham

Objective – Advocate effective zoning, land use and development regulations and enforcement.

Objective – Plan for and foster a balance and diversity of uses within the Town to control the costs of and need for future upgrades.

Objective – Evaluate and potentially implement creative concepts for reducing costs within the community (energy, delivery of services, etc.)

III. Land Use
Goal – Protect the rural character of the community in order to sustain the quality of life it affords to residents of the Town of Dillwyn
Objective - Through effective zoning and strategic planning, regulate future development to protect the existing land use pattern in the Town of Dillwyn.  

Objective – Amend the Zoning and Subdivision Ordinances to establish land use standards related to design, traffic, lighting, smoke, noise, odor and other impacts.  

Objective – Manage growth in the Town to ensure that development occurs at an appropriate scale, style and pace, and in locations that are suitable for the type of development being proposed.  
Objective – Ensure that new development is compatible with adjacent land uses.
Objective – Maintain and protect the existing quality of life and small-town identity of the community.

Objective – Encourage non-traditional styles of development, such as cluster development and conservation subdivisions, in order to foster efficient use of land and transportation.

Objective – Promote walkability and connections from the residential areas to the downtown area. 

Objective - Support and enhance the community as an attractive destination.

Objective - Support the adaptive reuse and redevelopment of existing vacant buildings (including upper story areas, if available).

Objective – Connect the recreational uses and green spaces in the Town

Objective – Promote sustainable land use practices and energy efficient development and redevelopment.

Objective – Protect, promote and create community gatherings, social interaction and areas that bring people together.  

IV. Housing
Goal – Maintain and seek to improve property values in the Town of Dillwyn

Objective - Establish a policy to educate residents about the importance of property maintenance

Objective – Consider an incentive program to annually award property owners for maintenance achievement.
Objective – Encourage increased public and private effort to improve the condition of housing stock in the Town (i.e. encourage the removal of vacant dilapidated buildings and the removal of inoperable vehicles in residential areas, identify Federal and State revenue sources for housing rehabilitation, etc.). 

Goal – Provide opportunities for the development of alternative housing to accommodate the needs of residents of all ages.
Objective - Encourage the provision of a greater variety of housing styles and types to accommodate a wider range of housing preferences, income levels, and household types.  

Objective – Recognize the needs of senior citizens to help them remain in the community.

Objective – Support housing opportunities for low and moderate income residents.  

Objective – Complete an inventory of housing stock within the Town to determine housing needs.  

Objective – Increase the amount of affordable housing available in the Town of Dillwyn.
Objective – Encourage the development of housing in a manner that discourages sprawl and enables residents to use existing services and infrastructure efficiently.

V. Economic Development
Goal – Encourage a diversity of economic development activity throughout the Town.
Objective – Protect and support the existing economic base of the Town and viability of existing businesses to encourage them to expand.  
Objective - Identify and preserve high quality sites for service and retail use.
Objective – To the greatest extent possible, encourage development of new businesses that are compatible with neighboring uses and are in character with the surrounding area.
Objective – Increase the diversity of service and retail development in the community (i.e. arts and crafts, eco-tourism, lodging, conference facilities, business support facilities, workforce and job training facilities, etc.)
Objective – Encourage and promote high tech infrastructure such as fiber optics, wireless network connections, and internet service to strategic locations in order to spur development.

Objective – Encourage the development of retail and commercial uses along U.S. Highway 15.  

Objective – Promote cooperative programs that provide area youth with opportunities to learn and offer existing businesses improved manpower resources.
Objective – Work cooperatively with, and support the goals of, the Buckingham County Chamber of Commerce in expanding business opportunities in appropriate locations in the Town.

Objective – Engage the Commonwealth Regional Council, the regional planning and marketing organization, to promote adequate and stable employment opportunities.

Objective – Support home occupation uses that are not disruptive to the surrounding community.
Objective – Continue to work with Buckingham County to ensure that County owned lands located in/adjacent to the Town are properly maintained and contribute to the local economy.

Objective -  Encourage the development of education opportunities (workforce training) through the Buckingham County School System, Longwood University, Southside Virginia Community College, Piedmont Virginia Community College and local employers to train Town/County residents for retail and service employment opportunities.  

Objective – Seek funding for and support work force training activities that are designed to meet the need of existing and targeted retail and service employment businesses.

Objective – Encourage public and private sector collaboration in the development of high quality retail and service properties.  

Objective – Implement proposed improvements related to enhancing economic development per Town of Dillwyn Economic Restructuring Plan and Downtown Physical Improvements Plan.  

Objective – Create a Dillwyn Downtown Main Street Organization consisting of representatives of Town government, citizens, existing business, Chamber of Commerce, regional marketing organizations, and other interested parties.  

Objective – Explore the feasibility of partnering with the County of Buckingham in obtaining Enterprise Zone Designation (to include the Dillwyn Business District and the Buckingham County Industrial Park).  This designation can offer incentives to businesses to locate in the designated area.  

Goal – Promote tourism as a means of enhancing the economic vitality of the Town and County.

Objective – Develop partnerships and marketing cooperatives for the expansion of arts, cultural and historic visits/events within the Town.

Objective – Seek capital funding opportunities to encourage the expansion of natural resource-based tourism facilities in the Town of Dillwyn (based on all natural resources located in Buckingham County).

VI. Transportation

Goal – Create a flexible transportation network that allows residents, visitors, and commuters to move safely and efficiently within and through Buckingham County.  
Objective -   Improve the quality, efficiency, and safety of the Town of Dillwyn’s existing transportation network.

Objective – Continue to work cooperatively with VDOT on indentifying needed Primary and Secondary road system improvements that are consistent with this Plan. 

Objective –Improve and maintain the visual experience along the major corridor through the Town of Dillwyn.

Objective - Encourage, where traffic demands warrant, the appropriate upgrade of existing roads within the Town of Dillwyn.  

Objective- Seek grant funding for the implementation of special transportation enhancement projects.  

Objective – Create a Gateway Plan to ensure that the entrances into the Town are distinct.  This plan can also examine signage as well as land use management.

Objective – Evaluate rezoning and conditional use permit requests partially on the basis of safety and capacity impacts the request will have on the Town’s transportation system.  
Objective – Work with Buckingham County to improve the overall transportation network in the County
Objective- Encourage developers to pay their share of costs resulting from the impact of their development on the transportation system.

Objective - Ensure that new developments are designed with adequate road access and do not endanger the safety or capacity of existing roads within the Town.  

Objective - Utilize the conditional zoning powers available through the Code of Virginia to negotiate offsite improvements generated in whole or in part by development proposals (i.e. road impact fees, proffers, etc.).    
Objective – Solicit and consider VDOT comments on all new developments and rezoning proposals if these proposals can be expected to substantially affect transportation on state controlled highways.  VDOT will provide the locality with comments and recommendations concerning the traffic impact the development can be expected to create.  
Objective – Solicit and consider VDOT comments on any new comprehensive plan or amendment to existing comprehensive plan if it will lead to substantial impacts or changes to the existing transportation network.

Objective - Encourage development patterns which promote and encourage multi- modal transportation, thereby reducing pollution, traffic congestion and energy consumption.
Objective – Encourage the provision of demand responsive public transportation services to Town/County residents. Demand responsive public transportation services are public transportation services which are not on a fixed route.
Objective – Improve pedestrian accommodations within the Town of Dillwyn.  

Objective – Seek grant opportunities to expand the number of natural resource-based tourism facilities available in the Town of Dillwyn, including bicycle/pedestrian paths, trails, and access points to natural resource areas.  

Objective- Seek grant funds for special transportation enhancement projects involving multi-modal transportation.  

VII. Community Facilities and Services
Goal – Provide adequate community facilities/services in support of the needs of the current and future citizens of the Town of Dillwyn.
Objective – Prepare and adopt, on an annual basis, a five-year capital improvement program that identifies government facility needs and anticipated costs and recommending funding strategies.

Objective – Develop a long term Master Plan for local government facilities.  

Objective – Ensure the provision of high quality recreation services to all Town citizens that reflect the needs of the changing demographics and patterns of land use.  

Objective – Develop and maintain appropriate parks, recreation and open space facilities to meet the needs of the changing demographics and patterns of land use.  

Objective – Identify and preserve scenic open spaces of significance within the Town.  

Objective – Work cooperatively with the County to ensure the provision of high quality emergency facilities/services (including police protection, fire protection and emergency medical services) for all Town citizens that reflect the needs of the changing demographics and patterns of land use.  

Objective – Work cooperatively with the County to ensure the provision of high quality recreational facilities/services for all Town citizens that reflect the needs of the changing demographics and patterns of land use.  

Objective – Encourage the development of basic healthcare services within the Town of Dillwyn including medical, optical, dental, geriatrics, pediatrics, and pharmacies.  

Objective - Develop appropriate “Homeland Security” measures to protect against intentional acts of terror or civil disruption.
VIII. Historical and Cultural Resources 
Goal – Identify, preserve and promote historical and culturally significant structures and areas within the Town.

Objective – With the assistance of the Virginia Department of Historic Resources, Buckingham County Historical Society, and interested citizens/groups undertake a historic and cultural resource reconnaissance survey in the Town.

Objective – Develop an overall preservation plan for identified historically significant sites, areas and properties (per historic survey).  

Objective - Evaluate the impact of new development on local historical structures and areas.  

Objective – Evaluate rezoning and conditional use permit requests partially on the basis of what impact the request has on surrounding historic structures and areas.
Objective – Work in cooperation with the Virginia Historic Landmarks Commission and the Association for the Preservation of Virginia Antiquities to recognize and promote the historic and cultural resources of the Town. 

Objective – Encourage public and private efforts to preserve and enhance historic and cultural resources.  
IX. Environment

Goal – Development is located in a manner that preserves important environmental resources, open space, and scenic beauty.

Objective – Assure that development projects are consistent with the protection of environmentally sensitive areas.

Objective – Encourage landscaping and physical improvements of existing development to improve the visual quality of the Town.

Objective – Amend Town Ordinances to assure they are aligned with this goal.  

Goal – Identify existing or potential sources of surface and groundwater pollution and actions to address any identified pollution problem.  

Objective – Undertake a Town-wide analysis of existing land uses to identify potential sources of surface and groundwater pollution; including but not limited to above ground storage tanks and underground storage tanks.  

Objective - Develop voluntary measures to reduce pollution potential. 
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