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CHAPTER VII
Town of Dillwyn

Implementation Plan
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VII.     Town of Dillwyn Implementation Plan
Introduction

The adoption of the Town of Dillwyn Comprehensive Plan is not the end of the planning process.  Planning is an ongoing process that is intended to periodically review changes which are occurring and the effects of those changes on the Town.
In addition to the Town’s Comprehensive Plan, numerous other agencies have plans which must be considered and coordinated with this plan.  Planning is not done in a vacuum and will be ineffective if done so.  While the Town must be cognizant of other plans, there are a number of implementation measures available to the local government.  This section summarizes these measures and actions which should be undertaken to help implement the Comprehensive Plan.  

Ordinance Revisions
Revise the Town of Dillwyn Zoning Ordinance to bring it into compliance with this new Comprehensive Plan.
The Zoning Ordinance is one of the principal means of implementing the Town’s Comprehensive Plan.  The purpose of the Zoning Ordinance is to protect the health, safety and general welfare of the public by addressing issues such as traffic, public facilities, types of land uses, density, water supplies, wastewater treatment, and environmental protection.  The Ordinance establishes the regulations to reflect and implement the land use plan.  

Revise the Town of Dillwyn Subdivision Ordinance to bring it into compliance with this new Comprehensive Plan.
The second principal implementation method of the Comprehensive Plan is the Town’s Subdivision Ordinance.  The Subdivision Ordinance establishes the procedures to subdivide property in order to establish a usable lot for its intended purpose.  By providing reasonable regulations relating to development, both prospective owners and the Town are protected from the adverse impacts of unmanaged development.  

Capital Improvement Program

Adopt a Capital Improvement Program (CIP).
The Town of Dillwyn should, as soon as possible, begin adopting a CIP each year. The CIP will be an important planning document for the Town, as it will help the Town focus on and plan for improvements to/maintenance of public facilities.  Planning for needed improvements and maintenance will help assure that the Town’s public facilities are well maintained, efficient and functionally appropriate to meet the Town’s needs.  The CIP should be reviewed and updated annually as part of the Town’s budget process, with continuous efforts to improve the document and the process to update it.  
Planning Commission/Town Council
Establish periodic Comprehensive Plan review session between the Planning Commission and Town Council.
As discussed earlier, planning is an ongoing process.  The Comprehensive Plan is not designed to be taken off the shelf every five years, revised and placed back on the shelf.  The plan is the guide for everyday land use decisions.  As a means of more consistently reviewing the plan, the Town Council and the Planning Commission should periodically meet for the purpose of reviewing the plan.  This will ensure a continuous dialogue between the two bodies and provide a better means of evaluating the implementation of the plan.  

Strategic Planning
Establish a strategic planning process for the Town.
Strategic planning is a concept developed by the private sector which is applicable and beneficial to the public sector.  It is a systematic way of managing change and creating the best possible future.  It is also a process for identifying and accomplishing important actions based on identified strengths, weaknesses, threats and opportunities.  

Strategic planning is not the same as comprehensive planning.  Comprehensive planning is goal and objective oriented, while strategic planning focuses on allocation of resources to critical issues.  Strategic planning is the process of defining a direction and making decisions on allocating resources toward that direction, including financial resources and people. Thus, strategic planning compliments comprehensive planning.  

Therefore, the Town needs to implement a strategic planning process as a means of fostering public-private partnership for the betterment of the community.  The public-private partnership brings together at a local level the different parts of the public sector as well as the private, business, community and voluntary sectors so that different initiatives and services support each other and work together.  They could be community and faith groups, the local government, police and fire & rescue services, charity groups, businesses, schools, health bodies and more. Pooling experience and expertise, the Town can understand local people, places and problems and make sure the right actions are taken and right services delivered.
Comprehensive Plan Amendments

Establish a policy on Comprehensive Plan amendments.
The Dillwyn Town Council should establish a policy on amendments to the Comprehensive Plan.  Such a policy would benefit the development community, citizens, staff and the Dillwyn Town Council by clearly identifying the process through which development proposals that are inconsistent with the Comprehensive Plan will be evaluated.  
Summary

1. Rewrite the Town of Dillwyn Zoning Ordinance to bring it into compliance with this Comprehensive Plan and to address other needed changes.
2. Rewrite the Town of Dillwyn Subdivision Ordinance to bring it into compliance with this Comprehensive Plan and to address other needed changes.

3. Prepare and update a Capital Improvements Program (CIP) annually.

4. Establish a joint review session between the Planning Commission and the Town Council for the purpose of an annual review of the Comprehensive Plan.

5. Establish a Strategic Planning Process that includes a public-private partnership to visualize how the Town should look and be developed in the future.
6. Establish and implement a policy on Comprehensive Plan Amendments.  [image: image2.jpg]
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