AGENDA

November 13, 2015
Regular Town Council Meeting

C/M PRESENT:

C/M ABSENT:

Others/Visitors


.  
Call to order

Opening:  Invocation 

    Pledge of Allegiance  
Minutes:  Minutes for September and October

    Corrections:


    Motion for approval as corrected/as written:


    Second to the motion:                                   Voting:
 1.  Transportation Enhancement Project:  

.  Phase 4:  Materials Manual for VDOT, waiting on final review from LPDA
.  Phase 4 ext./Phase 5:  

-  Easements:  still waiting on several to be returned.  LPDA will draft a letter to the Ranson family about the easements.  VDOT to help with this.  VDOT also looking into issues with easements—Ranson Bros property-VDOT shows this as their easement-but not recorded; what options the town has to obtain the other two easements if they will not give easements.
-  Maintenance of traffic plans—had conference call with VDOT, LPDA, and CRC about these plans.   VDOT will help with most of the items.  Contractor will need to do the flagging.  VDOT is preparing a list of signs that the contractor will need to provide mobile stands for some of the signs.  VDOT will provide all signs and wooden or metal posts.  


-  Ad for inspector-run now or wait? *

-  Need authorization for Mayor to sign new Appendix for the 2016 grant ($244,481)

2.  Revitalization Project:
.  Kiosk-need material to display; one has been installed (Davis Variety).  The one for Reid is ready to install.


.  Reimbursement of funds in the amount of $35,621.01 to DHCD *
3.  Park events:


.  Thursday night events


.  Halloween, Oct. 31, 5:30 to 7:30, Main Street closed and candy passed out
4.  Street Maintenance Committee:

.  Street lights:  


.  Yards, etc.   

.  Town clean up:   
5.  Tourism Committee:

6.  Housing planning grant:  

.  Surveys and inspections ongoing


.  Next team meeting, Tuesday, Dec. 8, 6:30 p.m.
 7.  Comprehensive Plan agreement with Commonwealth Regional Council (CRC):  will resume in January, 2016
UNFINISHED BUSINESS:


8.  Charter changes:  Still waiting on town attorney
9. Change door to office to be a split door—door removed for changes
10.  Remove water fountain

11.  VML Holiday Tree Ornament, status?
12.  Audits-ongoing
13.  Noise and Dog ordinances *
14.  Christmas Parade
15.  Election of new council members
NEW BUSINESS:
Zoning permits issued:

.  Zacatecas Enterprises:  1002 Main Street, Shoe Store

.  Krystal Klear Pools- Fulton house, 36 Culbreth St., new water/sewer lines

.  Morris Distributing, Inc. - BBRR repair shop, new oil furnace

Other items:

Meetings/workshops/conferences:  
.  Nov. 18-20, Hampton, Housing Conference (Carolyn Davis to attend)
.  Nov. 19, Charlottesville, VML Regional Suppers, $35, 3 – 5:30, training on Conflict of Interest       

laws before supper

Adjournment

*attachments in packet   ** via email  

