  Town Council Minutes
Regular Town Council Meeting

November 10, 2015
Council Members (C/M) present: V/M S. Moss, C/M B. Moss, C/M Davis, C/M Wallace, C/M K. Moss and C/M Jones 
C/M absent:  none
Others present:   Mayor Paige; Clerk, Peggy Johnson; Jordon Miles, Farmville Herald
The meeting was held at the Dillwyn Town Hall located at 1030 Main Street, Dillwyn, VA, on November 10, 2015, at 5:00 p.m. 
Invocation was led by C/M Jones and the Pledge of Allegiance led by Mayor Paige.
The Mayor Paige opened the meeting and declared there was a quorum in attendance.
The Mayor asked the council if there were any changes to the September or October minutes.  Motion was made by V/M S. Moss and seconded by C/M Jones to approve the September minutes as presented.   Motion passed unanimously.  Ayes:  V/M S. Moss, C/M B. Moss, C/M Davis, C/M Wallace, C/M K. Moss and C/M Jones.  Nays: none.  
Motion was made by V/M S. Moss and seconded by C/M B. Moss to approve the October minutes as presented.   Motion passed unanimously.  Ayes:  V/M S. Moss, C/M B. Moss, C/M Davis, C/M Wallace, C/M K. Moss and C/M Jones.  Nays: none.  

Transportation Enhancement:  

Phase 4:  Materials Manual for VDOT and waiting on final review from LPDA

Phase 4x/5:

-  Easement agreements:  still waiting on several to be returned.  LPDA will draft a letter to the Ranson family about the easements.  VDOT to help with this.  VDOT also looking into issues with easements---Ranson Bros property -  VDOT shows this as their easement – but not recorded; what options the town has to obtain the other easements if they will not give easements.  VDOT has noted that they will not sign off on letter, just be copied on it.  Motion was made by C/M K. Moss and seconded by V/M S. Moss for LPDA to send letter to Ranson family with no VDOT signature.   Motion passed unanimously.  Ayes:  V/M S. Moss, C/M B. Moss, C/M Davis, C/M Wallace, C/M K. Moss and C/M Jones.  Nays: none. 
-  Maintenance of traffic plans:  Had a conference call with VDOT, LPDA, and CRC about these plans.  VDOT will help with most of the items.  Contractor will need to do flagging.  VDOT is preparing a list of signs that the contractor will need to provide mobile stands. VDOT will provide all signs and wooden or metal posts.

-  Ad for inspector-run now or wait?:  Motion was made by C /M K. Moss and seconded by V/M S. Moss to run ad. Motion passed unanimously.  Ayes:  V/M S. Moss, C/M B. Moss, C/M Davis, C/M Wallace, C/M K. Moss and C/M Jones.  Nays: none.

-  Need authorization for Mayor to sign new Appendix for the 2016 grant ($244,481)
Revitalization Project:


.  Kiosk installation needs to be completed.   

.  Thursday night events:   Halloween event:  Time to be 5:30 p.m. to 7:30 p.m. on Saturday, Oct. 31.
Street Maintenance Committee:    


-  Street lights:  no report
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-  Yards, etc.:  no report

-  Town clean up:  Thank you letter to R. W. Maxey for grass clean up.


.  Storage lot (Southland) for sewer work-  streets torn up (VDOT has patched some places); not stopping at the end of the street before crossing or turning.  Donnie to talk with Mike Markley. 
Tourism Committee:  Heritage Village, 7-9 pm spook house
Housing planning grant:  still working on surveys and inspections.  Next team meeting to be Tuesday, November 10, 4:30 p.m.
Comprehensive Plan:  will resume in January, 2016 with new council.

UNFINISHED BUSINESS:
Charter changes:  still waiting on town attorney
Change the office door to a split door.  

Remove/replace water fountain 
VML Holiday Tree Ornament—C/M Wallace to send word about this
Audits:  Clerk still working on these.
Add business ad-hoc person:  Motion was made by V/M S. Moss and seconded by C/M Wallace to discuss further.  Motion passed unanimously.  Ayes:  V/M S. Moss, C/M B. Moss, C/M Davis, C/M Wallace, and C/M Jones.  Nays: none.   
NEW BUSINESS:

Noise & Dog ordinances:  Mayor Paige presented a draft of the ordinance for the council to review.  It was brought up about houses with boarders, this would be a re-zoning of each house that has boarders.

CD redemption:  Motion was made by C/M Jones and seconded by C/M Davis for the Clerk to redeem one of the CDs.

Christmas Parade:  Date and time:  Dec. 19, 10 a.m.  There will be no theme this year.  Same route.

OTHER ITEMS: 

Boy Scouts asked to raise their services to $60.00.  Motion was made by V/M S. Moss and seconded by C/M Jones to approve this increase.  Motion passed unanimously.  Ayes:  V/M S. Moss, C/M B. Moss, C/M Davis, C/M Wallace, and C/M Jones.  Nays: none.  
C/M Jones asked about skunks—how often Mr. Shumaker checked the traps.
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MEETINGS/WORKSHOPS/CONFERENCES:
.  Nov. 18-20, Hampton, Housing Conference—C/M Davis to attend)
 Mayor Paige mentioned the VML Regional Suppers
Meeting adjourned at 6:15 p.m. with all standing.
Minutes scribed by,

Peggy N. Johnson
Clerk/Treasurer                          
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