AGENDA

October 13, 2015
Public Hearing & Regular Town Council Meeting

C/M PRESENT:

C/M ABSENT:

Others/Visitors


.  
Call to order

Opening:  Invocation 

    Pledge of Allegiance  
Minutes:  Minutes for September

    Corrections:


    Motion for approval as corrected/as written:


    Second to the motion:                                   Voting:
Public Hearing:  Cheryl White re-zoning
 1.  Transportation Enhancement Project:  

.  Phase 4:  Materials Manual for VDOT, waiting on final review from LPDA
.  Phase 4 ext./Phase 5:  

-  Easements:  still waiting on several to be returned

-  Maintenance of traffic plans—VDOT requires review by a certified engineer and review of plans, thus, Line+Grade was contacted to do this and the cost is $5000.00.  If additional help is needed, it will cost $100 per hour.


-  Ad for inspector-run now or wait?

2.  Revitalization Project:

.  Kiosk installation needs material to display; Community service worker put the panels together and ready for Jamerson Construction to install.
3.  Park events:


.  Thursday night events


.  Halloween, Oct. 31, 5:30 to 7:30, Main Street closed and candy will be passed out
4.  Street Maintenance Committee:

.  Street lights:  


.  Yards, etc.   

.  Town clean up:   
5.  Tourism Committee:

6.  Housing planning grant:  

.  Surveys and inspections ongoing


.  Next team meeting, Tuesday, Nov. 10, 4:30 p.m.
 7.  Comprehensive Plan agreement with Commonwealth Regional Council (CRC):  will resume in January, 2016
UNFINISHED BUSINESS:


8.  Charter changes:  Still waiting on town attorney
9. Change door to office to be a split door

10.  Remove water fountain

11.  VML Holiday Tree Ornament, status?
12.  Audits

13.  Add business ad-hoc person 

NEW BUSINESS:

14.  Noise and Dog ordinances
15.  Redeem one CD

16.  Christmas Parade

Other items:

Meetings/workshops/conferences:  
.  Nov. 18-20, Hampton, Housing Conference (Carolyn Davis to attend)
Adjournment

*attachments in packet   ** via email  

